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RANK POST TRANSFORMATION PROGRAMME

TODAY 2020/21

> A balanced retail and

Customer offer A retail focussed business e :
digital business

Gaming business appealing

Product market Transactional gaming operator vo 5 [Srescer Blaue [Frel Ern

} Greater proportion of revenues
from non-UK markets

Geographic market UK focused

More agile customer centric

Operating model Head office centric business } bUSiness
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FINANCIAL AND
OPERATIONAL PEFORMANCE

BILL
FLOYDD

CHIEF FINANCIAL OFFICER
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FINANCIAL HEADLINES

H1 H1
£m 2018/19 2017/18 %
LFL revenue® £366.0m £375.0m 2.4)%
LFL operating profit® £30.1m £42.3m (28.8)%
Exceptional cost £5.1m £6.2m a7.7)%
Net cash® £7.7m £4.0m -
Adjusted EPS® 6.1p 8.0p (23.8)%
Dividend per share 2.15p 2.15p 0%

Tough start to the year, LFL revenue flat in Q2

Tough trading environment

Exceptional costs relating to redundancies

Strong cash generation continues

* Dividend maintained

(1) before adjustment for customer incentives (2) before exceptional items (3) position at 31 December
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REVENUE & OPERATING PROFIT

LFL REVENUE® LFL OPERATING PROFIT®
H1 H1 H1 H1
£m 2018/19 2017/18 2018/19 2017/18
Grosvenor Venues 181.3 190.2 19.3 29.7
Mecca Venues 98.3 101.7 12.1 13.1
Digital® 63.9 60.8 10.2 10.4
International Venues 22.5 22.3 4. 4.
Central costs - - (15.6) (15.0)
Total 366.0 375.0 30.1 42.3

Lower visits and customer due diligence impacted Grosvenor Venues

Decline in Mecca Venues customer visits

LFL Digital revenue up 5.1%, operating profit impacted by UK RGD change on free bets

Transformation programme costs savings expected to be c. £10.0m for H2

(4) before adjustment for customer incentives (5) before exceptional items (6) Excludes YoBingo!
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OPERATIONAL REVIEW: GROSVENOR VENUES

LFL REVENUE®”

« Continues to be challenging H1 H
— Weather impacted Q1 £m €OISAIAN 2017/18
. London 68.6 70.4
— Difficult consumer backdrop .
] ) _ Provinces Nn2.7 119.8
— Lower contribution from major players Total 181.3 190.2
« Strong growth in London customer visits LEL OPERATING PROFIT®
« Current economic climate and consumer uncertainty H1 H1
. ) . £m 2018/19 2017/18
impacting provinces
Total 19.3 29.7
« Capital investments - Barracuda and Victoria casinos
« Employee cost savings circa £7.5m in H2 2018/19 KPIs
LFL visits (000s) 3,451 3,552

LFL spend per visit (£) 52.54 53.55

(7) before adjustment for customer incentives
(8) before exceptional items
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OPERATIONAL REVIEW: MECCA VENUES

LFL revenue down as visits decline
— Three venues closed in the period

Spend per visit up 9.6% driven by improved offer

Changes to price and prize implemented

Wider entertainment offer gains scale and pace

Luda opportunities to be assessed post the
changes to B2 gaming machines in high street
betting shops

LFL OPERATING

LFL REVENUE® PROFIT?
H1 H1 H1 H1
£m 2018/19 2017/18 2018/19 2017/18
Venues 98.3 101.7 12.1 13.1
KPls
LFL visits (O0O0s) 4,300 4,877

LFL spend per visit (£) 22.86 20.85

(9) before adjustment for customer incentives
(10) before exceptional items
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OPERATIONAL REVIEW: DIGITAL

 LFL revenue growth of 5.1%
— Mecca up 7.5%
— Grosvenor impacted by a fall in ARPU
— YoBingo! growing strongly

* Revenue up 15.8% including addition of
YoBingo!

» Successful Meccarena campaign
* Mecca offer improved (BOB)

* Operating profit impacted by additional
£0.9m of UK RGD in free bets

* Grosvenor One roll-out commencing

REVENUE'” OPERATING PROFIT™®

H1 H1 H1 H1
£m 2018/19 2017/18 2018/19 2017/18
Mecca 38.8 36.1
Grosvenor Casinos 24.6 24.5
Enracha 0.5 0.2
LFL total 63.9 60.8 10.2 10.4
YoBingo!"® 6.5 - 0.8 -
Total 70.4 60.8 1.0 10.4
KPIs"®
Customers (0O00s) 294 256

(1) before adjustment for customer incentives

(12) before exceptional items

(13) YoBingo was acquired in May 2018

(14) UK only
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OPERATIONAL REVIEW: INTERNATIONAL

* Performance flat in the period

 Renewal of Blankenberge’s licence approved,
refurbishment scheduled for 2020

* Optimisation of Enracha’s non-bingo offer a
key area of focus

LFL OPERATING

LFL REVENUE" PROFIT!®

H1 H1 H1 H1
£m 2018/19 2017/18 2018/19 2017/18
Enracha venues 17.5 17.6 3.5 3.6
Belgium casino venue 5.0 4.7 0.6 0.5
Total 22.5 22.3 4. 4.1
KPIs
LFL visits (O00s) 1,065 1,047
LFL spend per visit (£) 21.13 21.30

(15) before adjustment for customer incentives

(16) before exceptional items
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STATUTORY PROFIT AND LOSS

H1 H1
£m 2018/19 2017/18
Profit from operations 30.3 41.7
Net interest payable (1.4) (1.4)
Profit before taxation
and exceptional items 28.9 40.3
Exceptional items (6.1 (7.5)
Profit before taxation 22.8 32.8
Exceptional taxation 1.0 1.3
Taxation (5.1 (9.0)
Profit for the period 18.7 25.1

« Effective tax rate: 17.5%
* Cash tax rate on adjusted profit: 15.1%
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CASHFLOW AND NET DEBT

H1 H1
£m 2018/19 2017/18
Cash inflow from operations 60.3 67.3
Net cash payments in respect of
provisions and exceptional items (4.3) (5.4)
Cash generated from operations 56.0 61.9
Capital expenditure 4.mn (7.4)
Net interest and tax (5.1 (7.6)
Dividends paid (20.7) (20.7)
Other 0.9 0.2
Cash inflow 17.0 16.4
Opening net debt (9.3) (12.4)
Closing net cash 7.7 4.0

* Net cash position strengthened

 Term loan facilities increased to
£50.0m and extended to early
2020

* Flexibility provided by £90.0m
RCF facility if needed

* Group continues to be strongly
cash generative
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STRATEGIC UPDATE
AND OUTLOOK

JOHN
O'REILLY

CHIEF EXECUTIVE




OUR PLAN OF ACTION - UPDATE

1 2

Increase Grow
our focus on the our

3

Drive

A

Improve
our

cost
efficiencies

customer digital

. organisational
business

capability
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OUR PLAN OF ACTION - UPDATE

Project Experience driving service
Improvements

1

Forensic approach to capital
Increase

» - Investment
our focus on the — Barracuda refurbishment
customer — Victoria improvements

Grosvenor One roll out commencing

Foundations laid for data driven
insights

Barracuda casino London

C GROSVENOR c|'of45E Rt
ONE

This One's For You
Th I S O n e!S For Yo u Swipe your Grosvenor One Card for

Swipe y ok
offers, rewards and much more

Swipe your Grosvenor One Card for
offers, rewards and much more

Grosvenor One
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OUR PLAN OF ACTION - UPDATE

» Starting to gather momentum

2 « Grosvenor:
ey - Im_pacted by enhanced due
diligence
our
L — Q2 performance better
digital than QT
business — Free bets and bonus
Improvements
 Mecca:
— Strong half

— Successful launch of BOB
— Meccarena campaign

* YoBingo! exceeding acquisition plan

GROSVENOR Q1 Q2 H1
2018/19 2018/19 2018/19
GGR M.4)% 12.8% 0.4%
NGR (6.5)% 17.5% 5.8%
Average monthly
active customers 14.9%
MECCA Q1 Q2 H1
2018/19 2018/19 2018/19
GGR 6.1% 8.6% 7.5%
NGR 5.2% 11.2% 7.9%
Average monthly
active customers 15.0%
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OUR PLAN OF ACTION - UPDATE

TRANSFORMATION COST EFFICIENCY SAVINGS

» Grosvenor Casinos H1 H2 FY
3 — Simplified management £ SRR 201%/19 EEREEEE
structure Casino operating model - 7.5 18.0
. Support functions - 2.0 6.5
Drive n lmprove_d team member Procurement - 0.5 25
schedullng Less: wage cost increases - - (8.0)

. . . Total - . 19.
cost « Ongoing savings in Mecca o2 190 20

efficiencies

* ‘Fit for purpose’ support office
size and structure

* £19.0m net savings expected
for FY 2019/20
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OUR PLAN OF ACTION - UPDATE

* New exec team members

yal _ Bill Floydd, CFO
— Jim Marsh, CTO
Improve — Jonathan Greensted, CIO

our
* High quality transformation team

organisational
capability

* Other key appointments made across business
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TRANSFORMATION PROGRAMME - RIGOROUS PROCESS

« Centered on revenue growth, cost reduction and key enablers

* Rigorous process to move initiatives from ideas to implementation

idea ) 3 owher > value ) 3 action ) 3 activities > mohney
generated identified estimated planned executed banked

12 280 1,700

WORKSTREAMS INITIATIVES MILESTONES
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TRANSFORMATION PLAN - ENHANCING REVENUE GROWTH

KEY DELIVERABLES
2019 2020 2021
Marketing o APR19 Renewed focus on Igyalty a;\d rewards Optimised acquisition through
. e SEPT 19 Redesigned user journeys performance marketing
effectiveness . JUN 20

@ FEB 19 Daily retention game

Materially grow our . .
aterially grow ou ¢ JUN 19 Buy in bonus improvements and reward cash wallet

digital business

® JUL 19 Customer payment journey improvements

e AUG 19 YoCasino!
¢ DEC 19 Enracha stadium concept new sites
® JUN 20 Enracha venues slots optimisation

International
opportunities

o AUG 19 Leading class electronic roulette DEC 20 Develop VIP base

Development of the
¢ JUN 21 Slots upgrade
L J

Grosvenor proposition

® JUN 20 Grow slots revenue

Stabilisation e JUN 20 Upgrade the current offer (bingo and cashline)

of Mecca o DEC 20 Large scale events
and entertainment
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TRANSFORMATION PLAN - DRIVING COST EFFICIENCIES
KEY DELIVERABLES

2019 2020 2021

Sl b e i s b= DEC 18 Grosvenor management structure changes
operating model o MAR 19 Grosvenor team optimisation

Fit for purpose DEC 21
support functions Optimising support functions

Procurement

@
efficiencies JUN 21

Reviewing all major supply contracts

Freehold and * MAR 19 Business rates ] ’?Etc 21
. ease negotiations
Leasehold review g 2
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TRANSFORMATION PLAN - KEY ENABLERS

KEY DELIVERABLES
2019 2020 2021
Critical o JUN 19 Grosvenor One
systems o JUN 19 Bonus/wallet functionality

e DEC 19 Content Management System (Grosvenor)

Data * MAR 19 Data strategy DEC 21
analytics o DEC 19 Data community Data quality and Bl

o DEC 20 Data architecture

Reinvigorate culture DEC 21.

and capability Culture transformation journey
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OUTLOOK

* Current trading in line with management’s expectations

« Group’s financial performance for FY 2018/19 is expected to be in line with the current
consensus expectations

— circa £10.0m of total cost savings scheduled for H2
— full year benefit of £19.0m for FY2019/20

* Transformation programme well underway and positive about what can be achieved
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STRATEGY EXECUTION

@ 1 Creating a compelling multi-channel offer
2 Building digital capability and scale

3 Developing our venues

4 Investing in our brands and marketing

=28 § Using technology to drive efficiency and
improve the customer experience

ogo
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STRATEGY EXECUTION

@ 1 Creating a compelling multi-channel offer

H1 2018/19 activity:
¢ Grosvenor One successfully trialled in two clubs (Stockport and Didsbury); and

* |nitial investigations have been undertaken with regards to an omni-channel service for Mecca
customers

H2 2018/19 priorities:

« Complete the rollout of Grosvenor One across the casinos estate alongside a comprehensive
marketing programme; and

* Development of Mecca Max terminals to enable customers to create an online account in venue
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STRATEGY EXECUTION

2 Building digital capability and scale

H1 2018/19 activity:

* Improvements were made in the period regarding the integration of the customer relationship
management (‘CRM’) platform and the Bede operating platform, these improvements have
reduced customer journey friction issues;

* Six new digital games were launched providing more bespoke and exclusive games for our
customers; and

 Through the use of new digital agencies and data models we have improved returns on our
marketing investment.
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STRATEGY EXECUTION

2 Building digital capability and scale

H2 2018/19 priorities:

« Grosvenor will be launched on the new content management system over the coming
months with a phased and targeted rollout to new and existing customers;

* Further improvements are to be made to the bonus and wallet functionality for new and
existing customers;

« Additional games are to be launched;

* Customer registration and conversion journeys to be redesigned and improved across
online and mobile for both Mecca and Grosvenor; and

* There will be a continued focus on increased marketing investments to ensure returns are
further improved
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STRATEGY EXECUTION

3 Developing our venues

H1 2018/19 activity:

» Refresh completed at Grosvenor’s Victoria casino in London to improve electronic product offer;
« Refurbishment at Grosvenor’s Barracuda casino in London successfully completed,;

« Continued development of Mecca’s wider entertainment offer with events such as premium acts
(e.g. 5ive), Bonkers Bingo, DJ Nights and Rewind Festivals (multi-act nights); and

 Ongoing negotiations with venue landlords to re-gear and extend leases whilst reducing
property costs
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STRATEGY EXECUTION

3 Developing our venues

H2 2018/19 priorities:

Creation of an dedicated VIP gaming area at the Victoria casino in London;

Following lessons learnt in H1 around Mecca’s wider entertainment offer, further events
scheduled for H2;

Launch of a new, entertainment and social engagement-led concept called ‘Players’ that
presents the bingo experience in a more contemporary format;

Secure location of new concept casino and finalise plans for the development of a second venue;
and

Refurbishment planned for Grosvenor’s Sheffield casino to include tournament style electronic
gaming
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STRATEGY EXECUTION
4 Investing in our brands and marketing

H1 2018/19 activity:

* Customer segmentation work commenced in the period to drive new concept proposition for
Grosvenor’s venues which will determine future venue investments and local marketing
campaigns;

* ‘Project Experience’, the venues customer experience project was rolled out in the period
improving customer journeys in both our bingo and casino venues;

* The integrated marketing campaign, Meccarena, led to strong customer acquisition activity for
Mecca digital;

* New VIP strategy rolled-out following the recent appointments to the Grosvenor VIP casino
team; and

* New local marketing platform rolled out providing clubs with better support and consistency
over local promotional activity
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STRATEGY EXECUTION
4 Investing in our brands and marketing

H2 2018/19 priorities:

Increase marketing investment in digital across both Mecca and Grosvenor digital;

Use of customer segmentation to help drive key marketing investments and define customer
contact and investment strategies for Grosvenor One’s loyalty programme;

Implement an integrated CRM and loyalty strategy including the launch of interactive reward
pods in Grosvenor’s casinos;

Launch new Grosvenor rewards programme;

Continue development of the local marketing platform to ensure consistency and breadth of
content available for both Mecca and Grosvenor venues; and

A renewed focus on converting Mecca’s venues customers to digital
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STRATEGY EXECUTION

5 Using technology to drive efficiency and

Improve the customer experience

H1 2018/19 activity:
* Refurbishment of 3,500 Mecca Max units completed,;

* Investment into new casino gaming machines including new product in the Victoria and the Park
Tower casinos in London; and

» Contactless chip and pin payment introduced at the casino’s cash desk.
H2 2018/19 priorities:
* Introduction of Ticket In Ticket Out (‘TiTo’) for table gaming; and

» Self-service TiTo cash terminals to be installed across casinos to allow customers to buy in and
cash out their TiTo tickets
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REVENUE & OPERATING PROFIT - LFL

LFL REVENUE® LFL OPERATING PROFIT®

H1 H1 H1 H1

£m 2018/19 2017/18 2018/19 2017/18
Grosvenor Venues 181.3 190.2 19.3 29.7
Mecca Venues 98.3 101.7 12.1 13.1
Digital 63.9 60.8 10.2 10.4
- Mecca 38.8 36.1 - -

- Grosvenor Casinos 24.6 24.5 - -

- Enracha 0.5 0.2 - -
International Venues 22.5 22.3 4.1 4.
- Enracha 17.5 17.6 3.5 3.6

- Belgium casino 5.0 4.7 0.6 0.5
Central costs - - (15.6) (15.0)
Total 366.0 375.0 30.1 423

(1 before adjustment for customer incentives (2) before exceptional items
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GROUP DATASHEET

H1 FY H1 FY H1 FY

2018/19 2017/18 2017/18 2016/17 2016/17 2015/16

Revenue (£m) 374.4 7411 379.6 755.1 378.6 753.0
- YOY growth (1.4)% (1.9)% 0.3% 0.3% 1.2% 2.0%
Operating profit (£Em) 30.3 77.0 41.7 83.5 36.6 82.4
- YOY growth (27.3)% (7.8)% 13.9% 1.3% (9.4)% (1.9)%
Operating margin (%) 8.1 10.4 1.0 1n.1 9.7 10.9
EBITDA (Em) 52.3 120.0 63.3 128.8 59.7 128.2
Capex (Em) 14.1 37.0 17.4 42.7 17.0 52.7
Adjusted EPS (p) 6.1 15.0 8.0 16.0 6.9 15.4
Dividend (p) 2.15 7.45 215 7.30 2.0 6.50
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GROSVENOR VENUES DATASHEET

H1 FY H1 FY H1 FY
2018/19 2017/18 2017/18 2016/17 2016/17 2015/16
Casino licences:

London 9 9 9 9 9 9
Provinces 54 54 54 54 54 56
Total 63 63 63 63 63 65
Non-trading licences 10 10 12 12 12 12
Revenue (£m) 181.4 362.5 191.2 382.2 193.6 394.0
Operating profit (Em) 19.4 47.2 29.3 50.5 25.0 58.9
Operating margin (%) 10.7 13.0 15.3 13.2 12.9 14.9
EBITDA (£m) 29.3 67.8 39.9 73.6 37.0 82.7
Visits (0O00s) 3,451 6,862 3,582 7,485 3,825 7,915
Spend per visit (£) 52.56 52.83 53.38 51.06 50.61 49.78

Electronic gaming
B1 machines 1,301 1,301 1,278 1,277 1,275 1,289
B2 machines - - - - - -
B3/C/D machines 97 97 97 60 97 78
Electronic casino terminals 1,639 1,639 1,652 1,666 1,667 1,763
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MECCA VENUES DATASHEET

H1 FY H1 FY H1 FY
2018/19 2017/18 2017/18 2016/17 2016/17 2015/16
Venues 82 85 85 85 85 87
Revenue (£m) 100.0 208.1 1041 213.6 108.0 2215
Operating profit (£m) 11.4 28.6 12.7 29.9 13.3 329
Operating margin (%) 11.4 13.7 12.2 14.0 12.3 14.9
EBITDA (£m) 16.4 40.2 18.6 41.8 19.2 45.5
Visits (0O00s) 4,349 9,698 4,974 10,528 5,379 11,550
Spend per visit (£) 22.99 21.46 20.93 20.29 20.08 19.18
Electronic gaming
B3/B4 machines 2,078 2,164 2,18 1,992 1,862 1,799
C/D machines 2,949 2,962 2,977 3,048 3,067 3,158
Electronic bingo terminals 13,074 13,366 13,803 13,571 11,581 11,494

(3) includes B3 machines located in adult gaming centres, operated by Rank and located adjacent to Mecca bingo venues
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DIGITAL DATASHEET

H1 FY H1 FY H1 FY

2018/19 2017/18 2017/18 2016/17 2016/17 2015/16

Revenue (£m) 70.4 124.7 60.8 111.5 52.4 96.7
- Mecca 38.8 75.0 36.1 67.6 33.1 66.2
- Grosvenor 24.6 47.5 24.5 43.9 19.3 30.5
- Enracha 0.5 0.6 0.2 - - -
- YoBingo 6.5 1.6 - - - -
Operating profit (Em) 11.0 20.0 10.4 22.2 7.1 13.7
Operating margin (%) 15.6 16.0 171 19.9 13.5 14.2
EBITDA (Em) 14.8 25.0 12.6 27.3 9.9 18.6
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INTERNATIONAL VENUES DATASHEET

H1 FY H1 FY H1 FY

2018/19 2017/18 2017/18 2016/17 2016/17 2015/16

Revenue (£m) 22.6 45.8 23.5 47.8 24.6 40.8
Operating profit (£m) 4.1 8.8 4.4 8.3 4.2 5.8
Operating margin (%) 18.1 19.2 18.7 17.4 17.1 14.2
EBITDA (£m) 5.5 1.5 5.8 1.1 57 8.5
Visits (000s) 1,065 2,148 1,075 2,232 1,15 2,264
Spend per visit (£) 21.22 21.32 21.86 21.42 22.06 18.02
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